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I The things we say.

“The information we input goes
into a black hole and we never
hear about it again.”

““Our system (data collection) does
not have the ability to capture
those things.”

“How do you expect me (us) to
put in the information AND see
service participants/clients?”

“We don’t have time to do that.”

“Wouldn’t it be cool if we could
ask that question?!”

“I’m not good with numbers.”

Responsibility

J

Accountability

J

Professional Growth

J

Make it Matter

J




Il Refocusing the Plan based on data

“If your data is good, it doesn’t
necessarily mean that you are
doing what is needed.” ...

Key Strategies, Areas and Goals
1. System Planning
2. Housing & Supports
3. Systems Integration & Prevention
4. Data & Research
5, Leadership & Sustainability



I The things we say.

You want us to do WHAT?!
4 years ago we were there
We survived (and thrived)

Brace yourself to do something
different

Clarity around concepts &
definitions

Learning curves, curve balls and my
curves: the art of eating crow

Please Remember....

 Program response versus
Systems response

» Leadership, leadership,
leadership

* Making a commitment
e Evidence informed decisions
« Data=Dollars

* What community wants versus
what they need



I Get intimate with your data.

* Quality over quantity
 Goldminesthatproduce __ ?
e Be curious about your work

e Use the resources you have

. . . Do not dishonor
e Accurate & timely information

the people you
serve.

» (Caseload capacity - 85% -
» Rehousing costs
Exits




I' housing first in Medicine Hat...
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Housing Society

ety Bmard L aga ¥y Sty Ol et
S1r5 000 40 oo0
om0 sty =w

Connecting to Long- Term Sohutions: $175.979 (85): $244.177)

Clarufwaston

Connecting to
Long-Term Solutions

Homeless
Prevention

Prevention 5157,056 $157.056
Ending Descharge Fannng &

far Coordnaton
Homelessness GRAI 5329764 | 5329764

Anatyun & Chaalty 518%5,000 5185, 000
Improvesment, Capacy
Busideng & Tranang

Wortrs R spomer
s T T
—_ 5233220 | 547695 3,260 5290175

0551  Cutreach Support Services Initiative [Provincial Funding)

Housing
Supports

7 HPS P g gy [Federal Funding)
Measi i W 3 S Somioery ; MA  Municipal Affairs (Provincial Funding)
= CE Community Entity

08261 o ¢ Based Org
o Marts Meat® Ao st "
1 ICM  intensive Case Management
PSH  Permanent Supportive fed Housing
ACT  Assertive Community Team

Hiumeglore




Here's the How.

Individuals that are Homeless or at Risk of Homelessness

_A—_

T

Salvation Phoenix Safe Hospital Incarceration Street Couch Surfing

Housing Assessment and Triage
Medicine Hat Community Housing Society
Outreach Department

Individuals in community that are experiencing homelessness start the process of accessing supports by meeting with the Housing Assessment and Triage
(HAT) program at MHCHS. HAT assesses each person’s level of need (acuity) using the SPDAT and refers them into the appropriate program.

HAT also provides diversion efforts to help support those individuals that do not require the intensive case management supports of the housing

. | N\

Housing First Program Housing First Program Rapid Re-Housing Program

Canadian Mental Health Association Medicine Hat Women's Shelter Society Medicine Hat Community Housing Society
Outreach Department

first/rapid re-housing programs.

CMHA is the newest organization to MHWSS Housing First program MHCHS Rapid Re-Housing program
deliver Housing First in community; provides intensive case management provides intensive case management
this program provides intensive case with a focus on women/families to individuals; it serves individuals
management; it serves individuals fleeing family violence. This program with an acuity of 20-34. These

with an acuity of 35-60. Housing First serves individuals with an acuity of 35- individuals receive case management
programs provide case management 60. Housing First programs provide supports for approximately 4-6
supports for approximately 12-18 case management supports for months

months. approximately 12-18 months.

Medicine Hat
Community
Housing Society
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MHCHS Rapid Re-Housing Program
Monthly Report for April, 2014

Monthly Rental Check and Tenancy Issue (s)

M.B has an outstanding balance of $100 and to date has not paid her rent for May. Andrew will
MHCHS MEB | roiow-up to make sure that outstanding $100 and May's rental payment has been made.

V.R has a credit of $112. Team Lead followed up and the RRH program will be reimbursed for the
V.R | gverpayment

PK Team Lead followed up and ensured that the $190 credit on P.K's account will be

reimbursed to the RRH program

Angie’s Best N J.N has a bal of $183 tanding for his portion of utilities. Andrew is in the process of
rehousing J.N and will ensure that cutstanding payment has been made to Angie's at move-cut.
L.F Is responsible for paying his full rent which has not yet been by Acro. Andre

Acro LF up and was informed by L.F that the full rental amount of $525 would be paid to Acro as soon as
possible

Program Updates
3 el e - fully
7 clients - Housed

Apnii -30 1client - Rehoused

1ciient - Exited Unsuccessfully (chose not to continue with program due 1o legal issues)
2 clients - In Outreach
3 clients - Dismissed

RRAH caseioad at month end Is 63% - (6 additional files wili be transferred from H.A.T May-8-14)

Current RRH participation ratios:
36% of active participants - 1-3 months
36% of active participants - 4-6 months
B% of active participants - 7-9 months
20% of active participants - 12 months or more

April -30 Outreach workes/ client ratios at month end:
Karlena 13 clients (1 client transferred from Andrew's caseload to Karlena's (J.C) due to
irreconcilable differences with case manger)

TOTAL

2Files returned to HAT - D of files Team Lead, H.A.T and Outreach
penvisor. Di ited in decision by supervisor to di files with CBO for further

direction.

Scheduled/Completed Training

April 15/16 Motivational Andrew and Kariena “Training could have been covered in 1 day instead of 2°

Interviewing training in Lethbridge “Training was repetitive - nothing new coversd™

April 29/30 Leadership Training 3 Team Lead A E nt serles on conflict resolution and dealing with difficult starr
Upcoming /Attended Events |
May - 09 5 Aspects of Self-care Workshop put on by Team Leads for all H1st, RRH, and H.A.T stafr

May - 27/28 Leadership Tralning - Level 4 to be attended by Team Lead

May - 28/30 T Cities Housing First Workshop in Edmonton




Here's the How — Getting the Information

SAFSC USE
Date Sent Referral faxed to MHCHS.
May-27-2014 Phone follow up.
Date Received by MHCHS Email Follow up.
Tuesday, May 27, 2014 Release signed.
Date Response Received by SAFSC Seen By
| |MHCHS | [sarsc
Current Cumulative Program Waitlisted
Daysin YTD Days Days in for Status of involvement with
# CLIENT NAME SPDAT Shelter in Shelter Shelter (if applicable) housing first program.
T [XX 24 24 24 HAT saw client on May 14, 2014.
2 | XX 10 57 57 HAT saw client on May 6. 2014,
3 XX 27 2 2 2|Rapid Re-Housing [HAT met with client on May 26
4 | XX 1 18 18 see notes
5 XX 2 45 45 Hat has not seen this client
6 XX 8 9 9 HAT has not seen client
7 |XX 1 3 16 HAT last saw client in October 2013, need to update
8 |XX 6 17 120 client needs to connect with his RRH worker Current RRH Participant
9 | XX 31 5 49 49 HAT saw client in Feb 2014, need to update.
10 | XX 38 1 7 30|Rapid Re-Housing |HAT met with client on May 14
T1XX 10 10 10 HAT has not seen this client
12 |XX 2 9 9 client connected with MHCHS admin last week
13 XX 1 47 A7 client had warm transfer with H1 on May 14
14 XX 28 1 61 61|Rapid Re-Housing |[HAT spoke with client on May 22
15[ XX | 1 i HAT has not seen this client
16| XX [ 1 1 HAT has not seen this client
17| XX | 18 18 see notes
XXXX 27-May-14
Eompleted Ey Date Approved §y
XXX 25-0ct-13

Completed By Date Approved By
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Cumulafive Honsine First & Rapid Re-Housins P Nom}

Program Incepticn: April 1, 2009 - March 31, 2014
mmzhmm:mmmw
Total Housed in Period 765
Total Individnals Housed m a Paried 509
Total Dependents Housed (childen) 256
Demographic: of Participant: Housed in Period™*
Womaen: 262 (51.5%)
S Moz 247 (48.5%)
Caucasian- 352 (65.2%)
Ethnicity Aboriginal- 58 (11.4%)
Othar 43 (8.5%)
<18: 3 (0.6%) 18-24: 104 (20.4%)
Age 25-35: 156 (31.0%) 36-50- 170 (33.4%)
51-64: 70 (13.8%) 65= 4(0.8%)

Chrezically Homesless participants housed in perzod 152 (30%)
Episodically Homeless Participaats Boused in pericd 357 (70%)
Veterans 14
Ourcome:
% participenty served in period who heve swcoenfally extied the 76%
program or reman houned a1 program partcipent. Calowlation
exclades exit duw i death
Exits in Paricd 412
Successful Exits iz Pericd 92
Continuing Participants 93

*Sstestics mclule sl Modione Hat Hossisg Fird Teams md Raped Re-Howing Teas
**Sum of sub-calegrios may nol be egual 1o ot the dats dee o intances of miving dais. Percestages we calculsiad oul of
tal clents howed m periad

Agency Typs of Program
Medicine Hat Women's Shelter Sociery (MEHWSS) Housing Farst Program
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Mazch 2014

Hosrdig Seoncheny
{ New Parfici -
Apil.m-ﬁ.llu CMHA | MEWSS | MHCHS Total:
i'?.r';s'.—";._.,.."“" = ——— p
m 15§ 57
% | 3% X [
m 24 12 : 51
% of Tapusos pabcpants 3 3 2 31
Caseload Summary TAMHA | MEWSS | MACHS | Combmed Tonk
Fimdod Casslcad Capacty 35 52 7] 137
Acths Pctcpanes at Moneh Eod 33 38 n 93
%% of Mon®ly Targeted Casslcad 733% B.1% $5.0% 67.9%
| Expected Ratio of CM to Parscapenns 1o OM (1x) 15 15 50
Ratio of CM to Partcipants (1.x) 11 9.25 1 98

Active Clhients az %6 of Contracted Cazeload
Apr-13 -Mar 14

»4 88885
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[ Monthly Exits CQMHA | MHWSS | MHCHS | Ageacy Toak
P p—— 3 2 3 3
% Partcpants successsaly exited ! 1 3 b]
Housing at Exit
Maket Fomizg 0 1 2 3
Subudmed Howming 1 0 1 2
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Here's the Why.

1. It works. We have the data to back it.
2. Shelter usage and rough sleeping has gone down significantly over the past 4 years.
3. 71% of the service participants successfully exit the program and maintain their housing stability.

Service utilization comparison at time of intake (initial housing) and at 12 month assessment.

Utilization of Public Systems in Housing First (2009-2013) N=198

Intake 12 Month Assessment Estimated Reduction
Days in Hospital 1,967 956 -51%
EMS Interactions 236 208 -12%
ER Use 698 412 -41%
Days in Jail 1,582 828 -48%
Police Interactions 529 448 -15%
Court Appearances 242 260 +7%

Note: The Intake and 12 Month Assessment data sets are not directly comparable. The intake comprises of 198 adult service
participantrecordsreporting on systemuse in the past 12 months. The 12 Month Assessmentreports systems useinlast 3
months by the same 198 individuals, thus the total is estimated based on this figure for 12 months.



Overwhelmed?



“If you want to be innovative, you
have to be prepared to fail.” sen

Jaime Rogers

Manager, Homeless & Housing Development Department
Medicine Hat Community Housing Society

T: 403-528-5183

C: 403-928-1714

jrogers@mhchs.ca

@endhomelessness

www.mhchs.ca
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