
 

 

 7 Cities housing first Practitioners 
Workshop 



The things we say. 

Responsibility 

Accountability 

Professional Growth 

Make it Matter 

“The information we input goes 
into a black hole and we never 
hear about it again.” 

 

“Our system (data collection) does 
not have the ability to capture 
those things.” 
 

“How do you expect me (us) to 
put in the information AND see 
service participants/clients?” 
 

“We don’t have time to do that.”  
 

“Wouldn’t it be cool if we could 
ask that question?!”  
 

“I’m not good with numbers.” 
 



Refocusing the Plan based on data 



The things we say. 
You want us to do WHAT?! 

• 4 years ago we were there 

• We survived (and thrived) 

• Brace yourself to do something 
different  

• Clarity around concepts & 
definitions 

• Learning curves, curve balls and my 
curves: the art of eating crow 

 

 

 

 

 

 

Please Remember…. 

• Program response versus 
Systems response  

• Leadership, leadership, 
leadership 

• Making a commitment  

• Evidence informed decisions 

• Data = Dollars  

• What community wants versus 
what they need 

 

 

 

 

 

 



Get intimate with your data. 

• Quality over quantity 

• Gold mines that produce ____?  

• Be curious about your work 

• Use the resources you have 

• Accurate & timely information  

• Caseload capacity  - 85% -  

• Rehousing costs 

• Exits  

 

 

 

 

 

 

 

 

Do not dishonor 
the people you 

serve.  



housing first in Medicine Hat… 



Here’s  the How.  



Here’s  the How – Getting the Information 





Here’s  the How – Getting the Information 











Here’s  the Why.  

Service utilization comparison at time of intake (initial housing) and at 12 month assessment.  

1. It works. We have the data to back it. 
2. Shelter usage  and rough sleeping has gone down significantly over the past 4 years. 
3. 71% of the service participants successfully exit the program and maintain their housing stability. 



Overwhelmed?  



 
Jaime Rogers 
Manager, Homeless & Housing Development Department  
Medicine Hat Community Housing Society 
T: 403-528-5183 
C: 403-928-1714 
jrogers@mhchs.ca  
@endhomelessness  
www.mhchs.ca 

 

 

“If you want to be innovative, you 
 have to be prepared to fail.” Stein. 
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